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on	 17	 universities.	 These	 sought	 to	 elicit	 comparable	 information,	 notably	 staff	 numbers	
accessing	 counselling	 and	 referrals	 to	 occupational	 health	 for	 the	 2016/17	 and	 2017/18	
academic	years.	
The	17	universities	in	question	met	a	number	of	criteria	for	selection.	Most	of	them	provided	
meaningful	data	on	both	access	 to	counselling	and	occupational	health	 referrals,	 so	 trends	
and	correlations	between	them	can	be	mapped.4





































Rise in access to counselling referrals (%)
Institution Years Increase
University of Bath 2010/11	to	2017/18 500
University of Kent 2009/10	to	2017/18 325
Keele University 2010/11	to	2017/18 203
University of Reading 2012/13	to	2017/18 185
University of Bristol 2009/10	to	2016/17 179
University of Warwick 2009/10	to	2017/18 171
Newcastle University 2009/10	to	2017/18 160
De Montfort University 2011/12	to	2017/18 144
University of Durham 2012/13	to	2017/18 136
University of Exeter 2012	to	2018	(calendar	years) 127
University of Hull 2009/10	to	2017/18 109
University of Surrey 2012/13	to	2017/18 97
University of Dundee 2009/10	to	2017/18 94
Cardiff University 2009/10	to	2016/17 77
University of Cambridge 2014/15	to	2017/18 62
University of Portsmouth 2009	to	2018	(calendar	years) 33
Nottingham Trent University 2017	to	2018	(calendar	years) 29
Some	of	the	biggest	rises	were	previously	identified	in	Pressure Vessels	and	are	confirmed	here.	
We	provide	illustrations	in	respect	of	the	Universities	of	Bath,	Keele,	Newcastle	and	Warwick.8
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Counselling trends – gender
Women	are	more	likely	than	men	to	access	staff	counselling.	The	graph	shows	the	percentage	




























Men % Women % Other %
Occupational health referrals, 2009/10 to 2017/18
The	 figures	 in	 the	 new	 investigation	 reveal	 a	 continued	 upward	 trajectory	 in	 access	 to	











•	 The	University	of	Bristol,	which	has	 recently	acknowledged	the	need	to	 improve	student	




trajectory	 is	 large	 and	 raises	 important	 questions	 regarding	 managerial	 responsibility	 for	
remediation	of	work-related	stress.	
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Rise in access to occupational health referrals (%)
Institution Years Increase
University of Kent 2009/10-2017/18 500
Keele University 2011/12-2017/18 460
De Montfort University 2009-2018	(calendar	year) 392
University of Bristol 2009/10-2017/18 334
University of Cambridge 2009/10-2017/18 259
University of Durham 2009-2017 150
Cardiff University 2014/15-2017/18 130
Nottingham Trent University 2011/12-2015/16 80
University of Reading 2011-2017 66
University of Portsmouth 2009-2018	(calendar	years) 64
University of Hull 2009/10-2017/18 53
University of Warwick 2010-2018	(calendar	years) 52
University of Surrey 2009-2017 41
University of Exeter 2014/15-2017/18 36
Newcastle University 2009/10-2017/18 10
University of Dundee 2013/14-2017/18 -1
University of Bath 2009/10-2017/18 -75
Again,	 some	of	 the	most	worrying	 rises	which	were	previously	 identified	 in	Pressure Vessels	
are	confirmed	here	and	we	provide	illustrations	in	respect	of	Bristol,	Cambridge,	De	Montfort,	
Durham,	Keele	and	Kent.9
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Men % Women %
In	addition,	we	also	see	 that	professional	 services	 staff	make	up	a	 significant	proportion	of	

























Academic staff % Professional services staff %












It	 is	 hard	 to	 avoid	 the	 conclusion	 reached	 by	 Erickson	 et	 al	 that	 the	 morale	 and	mental	










The seven major themes were the dominance and brutality of metrics; excessive workload; 
governance, accountability and HE ‘fantasy football’; perpetual change and the loss of institutional 
memory; vanity projects; the silenced academic; and work as a mental health hazard.12
The	findings	of	a	study	by	Siobhan	Wray	and	Gail	Kinman	also	lend	support	to	the	conclusions	
of	Pressure Vessels	 that	workloads,	additional	demands,	and	 incursions	 into	 the	control	 that	
academics	have	traditionally	maintained	over	their	work,	have	all	contributed	to	an	increasingly	
stressful	 and	 unsafe	 working	 environment.13	 Their	 report	 has	 usefully	 applied	 the	 Health	



























Management	 by	 metrics	 (papers	 published,	 Research	 Excellence	 Framework	 ‘star’	 ratings,	
citations,	journal	impact	factors,	grant	monies	earned,	teaching,	National Student Survey	scores	





















Employee turnover in the sector remains low relative to external benchmarks and has fallen 
since the 2017 survey. Across all UK HEIs, HESA data show a median resignation rate of 7.6% in 
2017–18, based on all staff employed on open-ended contracts and total turnover was 11.8%. 
Rates of turnover at Pre-1992 HEIs are slightly lower. The median resignation rate in the wider 
economy was 12.9% in 2018 according to an XpertHR survey of 349 private and public sector 
organisations with median total turnover standing at 18.8%.22
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Priaulx	 and	 Davies’	 findings	 highlight	 a	 problem	 with	 accuracy	 in	 the	 UCEA	 method	 of	
calculating	 academic	 staff	 turnover	 but	 also	 its	 benchmarking.	 UCEA	 excludes	 all	 staff	 on	
fixed-term	contracts and	calculates	staff	turnover	on	the	basis	of	open-ended	contracts	only	
but	benchmarks	 their	figures	against	sectors	which	 include the	very	employee	populations	
UCEA	excludes.	Priaulx	and	Davies	call	this	method	of	calculating	turnover	‘a	tool	of	strategic	
ignorance’.	 They	 offer	 revised	 figures	 to	 include	 fixed-term	 staff,	 who	 when	 employed	 on	













routine	 accountability	 exercises	 like	 the	Teaching	 Excellence	 Framework	 and	 the	 Research	
Excellence	Framework.23









•	 recognising	workplace	 stress	 in	 academia	 is	 increasing	 and	 referrals	 to	 counselling	 and	
occupational	health	should	be	consistently	and	accurately	documented;
•	 recognising	 stress	 can	 be	 caused	 by	 structural	 problems,	 such	 as	 overwork,	 insecurity,	








not	 to	 exploit	 that	 loyalty.	Workload	 allocations	 and	 targets	 should	be	manageable	within	
contractual	hours.
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